Pre-placement Site Approval

Date:

Organization Name:

Site Location:

Contact/Host:

Criterion for a Successful Site

· Members will feel safe working at the site
· Staff will be receptive to members
· Site has adequate space to accommodate new member position
· Members will have the opportunity to be well-supported
· Site mission supports program mission
· Possesses technology to meet program requirements
· Training opportunities will be available to members 

· Sites must offer work that meets the service objectives of the program.

· Sites must be able to provide enough service activities to keep members occupied, but not over-burdened.

· Sites must be accessible to members. 

· Sites must provide a safe working environment for members and service recipients.

· A staff person must be appointed to supervise your AmeriCorps members at each site where they serve. This person is known as the AmeriCorps Site Supervisor.

· Site supervisors must be willing to meet the AmeriCorps program requirements and have the time and ability to manage the AmeriCorps members at their site.

· Ideally, site supervisors should have previous experience in supervision and see the addition of an AmeriCorps member as an asset to the site mission, but not as the sole means of meeting that mission. 

Reviewers Comments:

Pre-placement Site and Project Applications
Project Title: 
Site Location:

Site Supervisor: 
Summary of the Project: (max of one double spaces page) 

Specific Duties/Major Tasks: (2-4 duties/tasks the VISTA will perform) 
Qualifications (list knowledge, skills, abilities needed): 

Conditions of the Job: (e.g. specific time commitment, work hours, start/end date, location of service, other pertinent information) 

Attach to Pre-placement Site and Project Applications

· Fills service gaps 
· Service is meaningful and meets an identified need

· Educates, meets basic human needs or improves the environment

· Outreach to vulnerable/ under-served population

· Developmental or new

· Involves service that would not otherwise get done and/or expands availability of service
· Does not take away paid positions 

· Does not involve prohibited activities

·  Follows goals of OCCN VISTA Program
Regular Site Visits
Date:

Organization Name:

Site Location:

Contact/Host:

Documents reviewed:

Site Review

· Site has adequate space to accommodate new member position
· Site is fulfilling their mission
· Possesses technology to meet program requirements
· Sites must offer work that meets the service objectives of the program.

· Sites must be able to provide enough service activities to keep member occupied, but not over-burdened.

· Sites must be accessible to member 

· Sites provides a safe working environment for member and service recipient.

· A staff person must be appointed to supervise your AmeriCorps members at each site where they serve. This person is known as the AmeriCorps Site Supervisor.

· Site supervisor is meeting the AmeriCorps program requirements and have the time and ability to manage the AmeriCorps members at their site.
· Site is doing a skill inventory

· Site is maintaining activity log

· Review the RM system
Member Interview
· Members will feel safe working at the site
· Staff has been receptive and helpful to member
· Members will have the opportunity to be well-supported
· Training opportunities will be available to member 
· Member is filling service gaps 
· Service is meaningful and meets an identified need

· Educates, meets basic human needs or improves the environment

· Outreach to vulnerable/ under-served population

· Developmental or new

· Involves service that would not otherwise get done and/or expands availability of service
· Utilizes unique gifts and talents of the member
· Does not take away paid positions 

· Does not involve prohibited activities

·  Follows goals of OCCN VISTA Program
· VAD review
· Personnel Goals
